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SWANSEA BAY CITY REGION JOINT SCRUTINY COMMITTEE

DATE 28th October 2019

Programme Monitoring 

RECOMMENDATIONS/KEY DECISIONS

For Members of the Joint Scrutiny Committee to note and scrutinise 
the Action Plan, Project Issue Log and Risk Register that are 
contained within the report. 

The implemenation plan remains unchanged from the previous 
version, received at the last meeting. This is attached for Members 
information. 

REASONS

In the last meeting of the Joint Scrutiny Committee, Members 
requested that the Action Plan, Implementation Plan and Risk Register 
be a standing item on the agenda to ensure that the progress is 
monitored.

BACKGROUND

Following the independent and internal reviews, an action plan was 
developed to take forward the review recommendations. The attached 
action plan provides an update on progress being made against each 
of the recommendations. 

The recommendations detailed within the action plan have 
emphasised the need for an implementation plan which forms the 
basis for montoring the delivery of the Swansea Bay City Deal 
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Programme and a risk register which details the risks associated with 
the delivery of the Programme. These documents have been attached 
to provide the Scrutiny Committee with the opportunity to scrutinise the 
delivery of the programme. 

OFFICER CONTACT

Name: Charlotte Davies

Democratic Services Officer 
(Neath Port Talbot Council). 

Telephone: 01639 763745

Email: c.l.davies2@npt.gov.uk


